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Introducing the NOA

The NOA is an independent body whose objective is to communicate the
significant benefits and strategic lessons of outsourcing to a wider
audience.

The NOA is the centre of excellence in outsourcing.

The NOA is the only UK organisation dedicated to supporting the needs
of both suppliers and end users of outsourcing. With strong roots in the IT
outsourcing space, we deliver thought leadership and education on all
aspects of business process outsourcing. We have done so for more than
20 years.

We are a not-for-profit trade association.
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Some NOA Members

NATIONAL OUTSOURCING ASSOCIATION

Corporate End Users

ABN AMRO

Angel Trains

Astellas Pharma Europe
Aviva

Barclays Bank

BBC

), astellas
Birmingham City Council

BSkyB
Boots ( :
BT Group

Carphone Warehouse

Centrica

Department for Work and Pensions
Essex County Council

HSBC Bank

Hutchison 3G

E?Or;r:j gigeg & Son’s (UK) Ltd HSBC m

Manchester Airport

Metropolitan Police

National Blood Service

National Grid

Sainsbury’s

Iceland

T-Mobile i !
UBS Investment Bank SaInSbury S
Virgin Media

Vodafone
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Suppliers & Support Services

Aditya Birla Minacs

Alsbridge

Burges Salmon LLP

Capita

CAST KT

Convergys |I'WeS|Z '.

Deloitte Northern

Dundas & Wilson LLP Ireland

Everest Group

Exigen

Homeloan Management Limited

Hunton & Williams

IBM

Invest in Spain

Invest Northern Ireland

Mailsource UK Ltd

Mauritius Board of Investment

Morrison & Foerster

Olswang

OP2i

Opal

Quantum Plus

gtR Donnelly steria
eria i

Telecom Service Centres T .

Vertex .

WNS Global Services
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DIFFERENTIATE

Change, Focus

ompetitve £dge

CUT COSTS



* Information Technology Outsourcing (ITO)

— Applications and infrastructure

— Functional (e.g. Data mining, IP and Patent Research....)

— Sector specific (e.g. Legal Processes, Pharmaceutical R&D....)






« SMEs are the oldest outsourcers?!
o 40% of suppliers reported a growth in revenue and pipeline for

was slightly higher than those reporting a fall?

Source: 1= DTI/BIS (by % t/0)
2 = NOA Confidence Index



e YOu can concentrate on core competencies
e YOUu can cut costs




e |tisn’t about the direct cost...
— Although research shows that cost is high priority




« SMESs are opening to the idea of outsourcing
e Cost is still the main driver — but by no means the only one




Pros:
« Almost one quarter (22%) of UK small and medium enterprises are
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* 16% would offshore to enable them to focus on their core competences

Source: SLASSCOM - SME readiness for offshoring



cons:
» 46% of SMESs said they were worried about loss of control

Source: SLASSCOM - SME readiness for offshoring



Selective outsourcing drivers and results

\ o Restructure N ¢ 7
\ Company N / 7

Y ——

Low N P  — .-

v

Ce— — . —

Low-Mixed Relative level of success Consistently High



Strateqgic risks Operational risks

— Not achieving the originally

— Loss of internal coherence —  Security breaches
—  Communication mismatches —  Customer lock-in



« Keep what is core
— Consider outsourcing the rest

Not as easy as it sounds !

— Management has more time to focus on what is important

— Lower costs bring additional resources to invest in and
Improve core competencies



e Outsourced should not mean less important
« Conditions when an activity may be outsourced but considered

could be ....Actvities important In the eyes or the customer -
strategically significant.....Inter-dependent with activities
considered to be core.

« OQutsourced because of poor performance — risky!



« Outsourcing and Offshoring offer real benefits and a lifeline to many companies.
 Butthere are a number of factors that need to be considered to ensure success:

— Going beyond just labour arbitrage — how can partners help you in
improving performance and entering new markets

— Ensuring multi-disciplinary teams to manage the programme — outsourcing
as a transformational strategy effects the whole organisation






